Coaching Redefined

Listening Tour Questions

Questions to ask teachers about themselves:

e What are your strengths as a teacher?

e In what ways would you like to grow professionally? What, if
anything, has stood in the way of your professional growth and
ability to meet goals?

e How can we improve learning for your students?

e How do you hear the voices of your students in your classroom?

e How do you know students are learning in your classroom?

e What has been the most meaningful professional learning
experience you've had? Why was it so meaningful to you? How
did it help you change instruction?

e Have you been involved in coaching before, and how did you come to get involved in
it? What did you think of the experience? How do you feel about having a coach now?
(This series of questions will require extra reassurance that the more honest teachers are
in their answers, the more they will get out of their experience with you.)

e Isthere anything else you feel I should know to help me serve you best as your coach?

Questions to ask teachers about school culture:

e What do you feel is the greatest strength of the school?

e Do you feel your school is growing, evolving, and improving?

e What aspect of the school needs to grow the most and why?

e How do you hear the voices of students in the school?

e How do you hear the voices of parents and the community in the school?

e Isequity important in your school? If so, how is it addressed?

e How do you feel the school prepares students for careers and college?

e How do you feel supported in your professional growth and development? Who or
what is most supportive?

e How do you feel about the demands currently placed on you and your colleagues? Are
they reasonable or do they feel impossible to meet? Please explain.

e Would you describe the school as one that sticks with a few initiatives or one that cycles
through many initiatives? Please explain.

e What resources are you most grateful to have? What resources do you wish you had?
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Questions to ask students about their learning:

Do your classes feel hard to you? If they are hard, what makes them hard? If they are
easy, what makes them easy?

Do you know why you're learning what you're learning?

Do you think what you are learning will be helpful to you in your future, while you're
still in school, and after you've graduated?

Do you feel that your school values and rewards academics or sports or both? Or
something else?

Are your learning successes celebrated? If so, how?

When you are in a class where you are having fun, being challenged, and learning a lot,
what about the class makes it so engaging?

When you are bored in school, why are you bored?

Questions to ask students about school culture:

What makes you most proud to be a student at this school?

If you could change something about the school, what would it be?

Do you think that the school tries to give the same opportunities to all different kinds of
students? Why?

When students have ideas, do you feel that the adults in your school are open to hearing

and considering them?

Questions to ask parents/quardians about their child’s learning:

Is your child’s learning rigorous, where rigor can be defined as requiring complex and
deep modes of thinking (e.g., analyzing, synthesizing, and/or evaluating information;
creating new ideas, concepts, solutions, etc.)? If yes, what makes it rigorous?

How relevant is your child’s learning to her future? Please explain.

How is your child academically supported at school?

Is your child engaged in school?

Is your child learning interpersonal/social-emotional skills and today’s career skills? If

yes, how are these skills taught, and which ones are taught?
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Questions to ask parents/guardians about school culture:

e Do you feel that your voice and input are wanted, solicited, valued, and heard at the
school, and how?

e Can you think of a time something at the school was changed because of parent
teedback?

e Would you describe the school as one that is eager and open to changing instruction and
programs as college, career, and technology demands change?

e How does the school communicate with you, and how often? What are they
communicating? Are there ways they could communicate more effectively with you?

e Does the school give equal opportunity to all students? Does the school seem to value
equity? If not, what makes you say this?

e Does the school show it cares about your child’s emotional well-being? If yes, how do
they show this?

e Do you feel the school values and rewards academics? Sports? Something else? How,
and how often?

e What makes you most proud to send your child to this school?

e If you could improve one thing about the school, what would it be?

e Is there anything else you feel is important for me to know?
Questions to ask community members about the school:

e In your experience, are school graduates prepared for careers?

e Do graduates show the necessary academic and technical skills for success in careers? If
yes, how?

e Do graduates possess the interpersonal/social-emotional and professional skills for
success in careers? If not, what are they lacking?

e Are current and past students polite and well behaved in the community? Do they show
a sense of social responsibility?

e In general, do you feel confident handing over your community to the school’s next
generation of graduates? If so, why? If not, why not?

e In your experience, does school leadership show a sincere concern for the achievement
and wellbeing of its students and their capacity to be productive members of your
community?

e If you have ever tried to engage with school leadership to bring forth improvement and

change, do you generally find them open to ideas and collaboration?



