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9:00-9:10-Welcome

9:10-9:30-Leading Literacy Reflection 

9:30-9:55-Whole-Class Reading Instruction

9:55–10:30-Small-Group Reading

10:30-10:45-Break

10:45-11:25-Vocabulary

11:25-12:00-Learning Organization

12:00-12:45-Lunch

12:45-2:30-Learning Organization

2:30:2:45-Closing/Questions

Day Three 
Agenda
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• Do you enjoy the material you read in class?  Why or why not?

• Do you enjoy the writing assignments in your class?  Why or why not?

• Can you easily understand the material you read for your class?

• Do you understand how to complete the writing assignments in class?  

• Do you share your writing with anyone outside of the school?

• Do you read for pleasure?

• Do you have an opportunity to suggest books for your school to purchase?

• When you are struggling to understand what you are reading, what would 
help you?

• How would you improve the library in your school?

• How is reading celebrated in your school?

• How is writing celebrated in your school?

• How would you like reading to be celebrated in your school?

• How would you like writing to be celebrated in your school?

Leading Literacy Improvement:  Reflection Questions 
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https://storylineonline.net/books/a-bad-case-of-stripes/
https://docs.google.com/document/d/1OH-_GM-eYefOa7JDNmM6wdUb9fsa1H8k8O_XgPih4m0/edit?fbclid=IwAR0LE9to5MEknNFKYrJq0DETB546KHPgbVFIfVylCOkS03YJomWUDyxewWY
http://www.janrichardsonguidedreading.com/resources-1
https://intensiveintervention.org/training/course-content/intensive-intervention-reading
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https://www.getepic.com/educators
https://www.uniteforliteracy.com
https://www.wilbooks.com
http://rmls.florida-ese.org/#/section/3/VocabularyLessons/296889025
https://www.graniteschools.org/mathvocabulary/vocabulary-cards/
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https://ies.ed.gov/ncee/rel/regions/southeast/pdf/REL_2020016.pdf
http://www.getreadytoread.org
https://www.readingrockets.org/strategies
https://www.readwritethink.org
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https://https://www.familieslearning.org/resources
ttp://www.achievethecore.org
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Personal Mastery

Mental Models

Building a Shared Vision

Team Learning

Systems Thinking

Learning Organization Reflection 
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Weekly Team Meeting Agenda 

 

Team:           

Date:           

Members Present:         

          

 

Instruction & Student Learning: 

1) What do we want students to learn in the upcoming week?  

 

2) How will we measure success?  

 

3) What strategies will we use to help students have success?  

 

4) How are we responding to students who are currently having difficulty?  

 

Plans for next meeting:  

 

Needs from coach prior to next meeting:  

 

Date for next meeting:  
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